In today’s competitive business world Business Inte ligence is perceived as being one
of the best ways for a company to use technology to help improve management,
decision making and sustainable growth. But what ex actly is Bl and how can it be

used in the business of retail pharmacy?

Most companies collect a large amount of data from their business operations. The term
Business Intelligence represents the tools and systems that can be used in the strategic
planning process of the company. These systems allow a company to gather, store, access
and analyze company data to aid in decision making in a timely and usable manner.
Generally these systems will illustrate business intelligence in the areas of customer
profiling, customer support, market research, market segmentation, product profitability,
statistical analysis, inventory and distribution analysis to name a few. Business Intelligence
systems can provide historical, current and predictive analysis of business operations.
Whereas standard reporting presents the user with a static view of data, Bl reports allow the
user to interact with report for instance by drilling down and querying further into a set of
financial figures.

QicScript by Helix Health provides an easy to use Bl reporting facility for pharmacists to help
manage their business, whether it's an independent shop or a chain. Each night, data based
on key business areas e.g. POS sales, dispensing data and purchasing data is transmitted
back to the Helix Health data centre and is stored in a data warehouse. The data is then
extracted into a format known as “on-line analytical processing” (OLAP) which allows for
complex analytical and ad-hoc queries to be carried out rapidly and used as the source for
the Business Intelligence Reports. The Business Intelligence Reports are accessed through
the web and are therefore accessible on any PC anywhere connected to the internet. The
business information can be accessed at any time, in any of the stores, at home or even
abroad and is portrayed in an easy to understand and easy to use format.



Business Intelligence reports will allow a pharmacy group to view key performance data
across all pharmacies within the group. As mentioned briefly earlier, traditional report tools
and reporting engines offer users a static view of data from a set of parameters like a date
range. Business Intelligence reports allow a user to interact with the data returned to drill

down into data and create new views on the fly.

Groups can see what profit is being made at each store and can drill down into individual

months and days.



Reports are available to identify shrinkage within individual stores and users can switch to
view another store’s details simply by changing the store within the report using a drop down
box with the data updating immediately.

Performance in stores can be compared directly within the same reports.



Any column with a report can be sorted or filtered on the fly.

Quick filter options are available e.g. show only Top 10 products or Top 10 %.



Groups can identify what products are being ordered across the group and can use this
information to order centrally and to obtain greater discounts from suppliers. Other examples
of the reports available include the ability to identify customers potentially moving to other
stores, VIP customers (i.e. Top customers by sales, profit etc.) and high level or detailed

breakdown of all loan scripts across the group.

Independents will have the same range of reports available to them as groups. Pharmacists
can even have the option to sign up for a program where if they wish where they will be able
to compare their business against a small / medium / large pharmacy within their

geographical area through the sharing of anonymised data.

To ensure optimum security and data protection each group or independent pharmacy’s data
warehouse is stored in a separate SQL Server database. Access to the Business
intelligence website is controlled via Microsoft Active Service Directory user accounts, one of
the most common security standards used across corporate networks globally. Access to
individual reports can also be restricted to users within a group or independent to be used

only by those at senior or decision making level.

One of the major objectives for any business in investing in Business Intelligence is to gain
competitive advantage. It can be used to understand customer buying behaviour and trends
and to quickly identify the most profitable products, promotions and seasons. By proactively
managing and analysing business information in a timely fashion, pharmacists can monitor
and make changes to any business processes that aren’'t as successful as they could be.
With the recent changes in the pharmacy market in Ireland impacting pharmacy business of
all sizes, technology can be used very successfully by pharmacists to help manage their

business and increase profitability.

For more information about QicScript Business Intelligence Reporting please contact 01
4633000 or sales@helixhealth.com.



