Investing In a recession

With the economy in free fall, it is easy

to assume that the last thing businesses

should do is invest a large amount of
money in new IT solutions.However,

according to Helix Health, the converse

is true; many pharmacists are, in fact,
choosing to invest in new technology
in a bid to weather the recession and
explore new business opportunities.

onsidering the sig-
nificant challenges
and changes in

the Irish pharmacy
market today, the
need to leverage IT to improve
stock management, efficiency
and profitability is ever more
important. Helix Health has
developed a number of in-
novations and partnerships
which have the potential to
transform the management of
both individual and pharmacy
chain operations through
tailored IT strategies.

Helix Health currently pro-
vides an extensive range of IT
solutions and services to over
1,000 of the 1,600 pharma-
ciesin Ireland. These include
the QicScript.net Head Office
Solution, the QicPOS.net EPOS
OTC application and a number
of automated dispensing
robotic systems.

QicScript.net Head Office
Solution
In September 2008, Unicare,
one of Ireland’s largest
pharmacy groups, signed
an exclusive agreement with
Helix Health to install an
enterprise-wide IT solution
in its corporate headquarters
and across its chain. Unicare'’s
72 pharmacies have now
been fitted with QicScript.net,
Helix’s innovative prescription
management technology.
Under the management
of Mr Cormac Tobin,
Unicare’s MD, the company
is pursuing an aggressive
growth strategy with plans to
vastly increase its’ presence
nationwide. Commenting on

the agreement, Mr Tobin said:
“After examining all systems
on the market, we feel that
Helix Health is simply head
and shoulders above the
competition. Following the
pilot, what impressed us most
was their expertise in their
field, demonstrated through
the ease of implementation
and the benefits provided
through the Head Office
functionality.

“Not only did Helix Health
meet all our company and
budget needs, more impor-
tantly they enabled us to meet
the needs and requirements
of our customers and patients.
With this new improved IT
system, our customers will
receive a further enhanced
pharmacy experience and will
be given a more compelling
reason to return to our
pharmacies.”

The high-performance
QicScript.net Head Office
Solution gives complete
visibility and control over an
entire group’s dispensing
operations. Head Office
can distribute updates or
amendments to all stores
at the touch of a button or
automatically, ensuring the
organisation is using the
latest pricing and ordering
information at all times.

This eliminates manual
intervention, reduces costs,
speeds up processes and
maximises efficiencies within
the organisation. In addition,
up-to-date data on group
performance are available,
enabling timely management
decisions that can positively
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and Marketing Manager, Helix Health.

affect individual store
operations.

Competitive advantage
The IPOS network and Hickeys
Pharmacies have recently
selected Helix Health’s
QicScript.net application
as their preferred product
following an extensive and
competitive assessment
phase. The easy-to-use
Business Intelligence reporting
functionality creates a
competitive advantage for
any chain or independent.
Through intelligent use of
readily available information,
management can make faster
and more accurate decisions.
Each night, data based

Helix Health
currently
provides an
extensive range
of IT solutions
and services

to over 1,000
of the 1,600
pharmacies in
Ireland.

on key business areas (e.g.
dispensing and purchasing
data) are transmitted back to
the data centre and stored in
a data warehouse. The data
are then used for complex
analytical and ad-hoc queries
to be carried out rapidly and
used as the source for the
Business Intelligence Reports.
Mr Howard Beggs, CEO of
Helix Health, believes that
“the increase in data collected
by pharmacy chains today
means there is a greater
need to understand and, of
course, transform this data
into manageable and useful
information”.

Electronic point of sale
QicPOS.net from Helix Health
is a powerful electronic
point of sale (EPOS) solution
developed for community
pharmacy. The QicPOS.net
system allows pharmacists to
reduce stock and lower overall
operating costs, maximise
every selling opportunity
through sales prompts and
‘link’ selling, replace weaker
selling products with better
performing products and
allocate the best shelf space to
fastest selling, highest margin
goods.

Also it speeds up sales
entries and saves time
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through advanced stocktaking
and electronic ordering and
controls employees’ access

to reports, profits, sales and
other confidential information.
QicPOS.net can be used with

a handheld scanner to make
stocktaking and ordering as
easy and efficient as possible
and fully integrates with the
QicScript.net dispensing
software.

“The ability to offer our
customers a fully integrated
suite of solutions to combat
the current economic climate,
and the consequent challenge
to retail sales generally, has
been central to the winning
of some major contracts
and significant market share
recently,” said Mr Crevan
O’Malley, Sales and Marketing
Manager, Helix Health.

Noel Stenson, Achill Pharmacy, Achill Island

Robotic solutions

In 2007, Helix Health became

the first Irish software company

to provide a range of robotic

solutions to Irish pharmacies

directly, in a deal to market

and distribute a range of

automated dispensing

machines for community

and hospital pharmacy.

The distribution agreement

and strategic alliance is

with German company,

Willach+Heise, a European

market leader in the field of

pharmacy storage systems.
Helix Health has developed

The ARX system
interfaces
directly to and
is completely
compatible with
Helix Health’s

an integrated solution for
customers with its pharmacy
software systems eliminating
the need to duplicate
the entry of prescription
information. These machines
will also deliver significant
savings on administrative
and time-consuming manual
tasks. A leading provider of
pharmacy automated solutions
worldwide, this deal marks
Willach+Heise’s entrance into
the Irish pharmacy market.

With this new solution, a
dispensing pharmacist simply
keys in the drug information
and an automatic message is
sent to the dispensing robot.
The unit then dispenses the
specific drug in the exact
quantity required, in less than
seven seconds, increasing the
accuracy of the dispensing
process while reducing human
intervention.

Mr J6rg Heise, CEO of
Willach+Heise, said: “When
seeking to enter the Irish

to automated solutions in
the pharmacy market has
been evident for some time
throughout Europe. Helix
Health has been a trusted
partner to Irish pharmacists
for over 20 years and this
local presence for on-going
support and maintenance,
together with their experience
and knowledge, provides us
with the perfect channel to
promote our products.”

Consis range
Pharmacies are as individual
as the people who run them.
The Consis product line is
a modular system which
can be adapted precisely
to the requirements of any
pharmacy. The pharmacy
can even choose from an
extensive range of colours
and finishes, effectively
branding the machine.
Seamlessly integrated with
Helix Health QicScript.net,
the Consis range is ideal
for efficient stocking of fast
and medium movers with
automation of up to 95 per
cent of all packs achieved.

Noel Stenson, who runs
a successful pharmacy on
Achill Sound, Co Mayo,
recently invested in a Consis B
robotic dispensing machine.
According to Noel: “There are
definitely direct benefits to
my patients, prescriptions are
processed faster, leaving my
dispensary team with more
time to counsel patients and
allowing me to redirect my
clinical staff to additional
value-adding services and
income streams.”

Despite the global down-
turn, Mr Arnd Mommers,
of Willach+Heise said the
company was experiencing
a marked increase in its
pharmacy business, particu-
larly for their Consis range,
adding: “It helps to reduce
queuing and waiting during
peak times in a pharmacy
and also reduces dispensing
errors. The Consis machine
saves time in dispensing,
which pharmacists can spend
providing additional services
in the pharmacy.”

while enhancing patient care
and medication compliance.

ARXis the UK's leading
provider of pharmacy
automation, specialising
in automated storage and
retrieval systems for pharmacy
packs. The company’s ROWA
Speedcase dispensing
machine has been proven
to dramatically improve
the working environment
for staff, as well as saving
money for the pharmacy and
greatly improving the speed,
accuracy and efficiency of
service.

Speaking to Pharmacy
Business and IT, Mr Johnny
Ward, ARX Sales Executive for
Ireland, said that the company
provides various forms of
dispensing systems for Irish
pharmacies.

According to Mr Ward,
both patients and phar-
macists can benefit from
the use of automated
dispensing systems as they
enhance patient safety with
the eradication of picking
errors. The system also offers
improved stock control and
affords the pharmacist the
ability to spend more time
with the customer as opposed
to having to pick drugs off
shelves. The ARX system
interfaces directly to and is
completely compatible with
Helix Health’s pharmacy
software systems.

According to Mr Ward, now
is “probably the ideal time
to look at the efficiencies
that automation can bring
to the pharmacy with regard
to cutting down on costs
and increasing turnover and
revenue”.

“In challenging trading
conditions, effective IT invest-
ment can return margin to the
business, the key challenge
for Helix is to continue to
listen to our customers and
deliver on their requirements
from a systems and support
perspective,” explained Mr
O’Malley.

A series of recent new
partnerships, including
those with IPOS, Hickeys,
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